


Overview 
• A researched-based education-workforce regional alliance 

• A region of 2 counties, 381,584 students or over 6% of California’s public 
school student population, with “strategic partners” from two other counties 

• A group of cross-sector leaders from corporations, education, community-
based organizations and philanthropic foundations. 

• Part of a national network of cradle to career alliances working to create civic 
infrastructure to improve, sustain and scale up what works for kids 

• Is one of the regional alliances of the California STEM Learning Network 

• Identify, align, coordinate and leverage evidenced-based programs to close 
performance gap and address the shortage of skilled graduates needed for 
regional economic growth 

• Cal State East Bay is convener and anchor institution 

• STEM focus 
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Gateways Partners 

• Corporate and Business 
• AT&T 
• Bank of America 
• Bay Area Council 
• Bayer Healthcare 
• Chevron 
• Cisco 
• Contra Costa Council 
• East Bay Economic Development Alliance 
• IBM Global University Programs 
• Intel 
• Lam Research Corporation 
• Silicon Valley Leadership Group 
• Tri Valley Business Council 

 
• College/University 
• California State University, East Bay 
• Chabot/Las Positas Community College 

District 
• Contra Costa Community College District 
• Peralta Community College District 

 
• Community 
• CA Alliance of African American Educators 
• Girls Incorporated of Alameda County 
• Super Stars Literacy 
• YMCA of the East Bay 

 
 
 

• Early Childhood 
• First Five Commission – Alameda County 
• First Five Commission – Contra Costa County  

 
• K-12 
• Alameda County Office of Education 
• Alameda Unified School District 
• Antioch Unified School District 
• Contra Costa County Office District 
• Fremont Unified School District 
• Hayward Unified School District 
• Mount Diablo Unified School District 
• Oakland Unified School District 
• Pittsburg Unified School District 
• San Lorenzo Unified School District 
• Santa Clara County Office of Education 
• West Contra Costa Unified School District 

 
• Philanthropic Foundations 
• East Bay Community Foundation 
• San Francisco Foundation 

 



Student Roadmap to Success 

Adapted with permission from Strive and University of Cincinnati Center for Urban Education 





Goals and Indicators 



 

 

“Today, our region finds itself at a crossroads of change, 
challenge, and opportunity. . . ” 

 
    Gateways 2010 Report to the Community 



Lagging Indicators for Pre-school 



Achievement 
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Algebra 
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Framework for Action 
• Identify strategies or levers for greatest impact on indicators 

for student success 

• Identify best practices, exemplar programs and key 
interventions that will bridge the gaps or loosen the “choke 
points” along the roadmap  

• Convene networks of providers, develop an action plan, 
collect data on common outcomes that are tied to 
indicators, evaluate and engage in continuous improvement  

• Collaboration across the roadmap, across partners, or within 
placed-bound neighborhoods 

 

 



Strategies 
• Math professional development 

– Coaching  

– Math learning communities 

• School Readiness 

– Articulation between Preschool and Kindergarten 

– Parent engagement 

– Early cognitive, emotional and social development 

• STEM education 

– Experiential in Out-of-School Time 

– Aligned with and support of curriculum 

•    Hayward Promise Neighborhood  

 

 

 



“…all our students will major in 
solutions for tomorrow.” 

 
President Mohammad H. Qayoumi 
California State University, East Bay 



Contact Information 

www.gatewayspartnership.org 
Gateways Team 
Emily Lowe Brizendine, Director 

 emily.brizendine@csueastbay.edu 

Julie Glass, Project Manager 

 julie.glass@csueastbay.edu 

Eric Engdahl, Project Facilitator 

 eric.engdahl@csueastbay.edu 

Thomas Dalton, Research Associate 

 thomas.dalton@csueastbay.edu 

Lois Ritter, Data Manager 

 lois.ritter@csueastbay.edu 

Silvina Iturate, Continuous Improvement Liaison 

 silvina.ituarte@csueastbay.edu  

 

 

 

http://www.gatewayspartnership.org/
mailto:emily.brizendine@csueastbay.edu
mailto:julie.glass@csueastbay.edu
mailto:eric.engdahl@csueastbay.edu
mailto:thomas.dalton@csueastbay.edu
mailto:lois.ritter@csueastbay.edu
mailto:silvina.ituarte@csueastbay.edu

