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Overview

* Aresearched-based education-workforce regional alliance

 Aregion of 2 counties, 381,584 students or over 6% of California’s public
school student population, with “strategic partners” from two other counties

* A group of cross-sector leaders from corporations, education, community-
based organizations and philanthropic foundations.

e Part of a national network of cradle to career alliances working to create civic
infrastructure to improve, sustain and scale up what works for kids

* |s one of the regional alliances of the California STEM Learning Network

* |dentify, align, coordinate and leverage evidenced-based programs to close
performance gap and address the shortage of skilled graduates needed for
regional economic growth

e (Cal State East Bay is convener and anchor institution
e STEM focus
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California State University, East Bay
Colleges & Universities Prcadmity Map
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» Learning together

» Engaging commumnity I{E}I" Elements
» Advancing ideas « Guided by cradle to career Student
» Deeveloping solutions Success Roadmap

Engagement of cross-sector stakeholders
[rata- driven decision making

» Advocate best practices and

continuous irnprmrement

" .
Overarching Purpose . Shared sccountabiity
Increasing science, technology, enginesring, and
mathematics (STEM) literacy skills necessary for

successful 21" century careers.
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Corporate
Chevron
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Universities
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Business

Community
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Gateways Partners

Corporate and Business
AT&T

Bank of America

Bay Area Council

Bayer Healthcare

Chevron

Cisco

Contra Costa Council

East Bay Economic Development Alliance
IBM Global University Programs
Intel

Lam Research Corporation
Silicon Valley Leadership Group
Tri Valley Business Council

College/University
California State University, East Bay
ChaboE/Las Positas Community College

Distric
Contra Costa Community College District
Peralta Community College District

Community

CA Alliance of African American Educators
Girls Incorporated of Alameda County
Super Stars Literacy

YMCA of the East Bay

Early Childhood
First Five Commission — Alameda County

First Five Commission — Contra Costa County

K-12

Alameda County Office of Education
Alameda Unified School District
Antioch Unified School District

Contra Costa County Office District
Fremont Unified School District
Hayward Unified School District

Mount Diablo Unified School District
Oakland Unified School District
Pittsburg Unified School District

San Lorenzo Unified School District
Santa Clara County Office of Education
West Contra Costa Unified School District

Philanthropic Foundations
East Bay Community Foundation
San Francisco Foundation
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Student Roadmap to Success

Gateways Roadmap to Success: Critical Transitions and Benchmarks

Key transition years [l
Receives early exposure to STEM

« Takes SAT and ACT
« Graduates from high school

+ Math at grade level

 Acquires English language and building

« English at grade level
vocabulary (oral)

« Passes high school exit program
 Develops motor and perceptual skills

« Stimulates brain and behavior Improves reading skills Passes Algebra 1

« Completes college preparatory
coursework (A - G requirements) Graduates from college

Academic Achievement

f — f f e ey —
7% gh 9h  fOR 1% 120 3% 14% 5% 16" Career

« Has strong parent-child « Practices healthy Attains social and
communication behavior emotional competence

Adopts a career plan « Has sufficient financial aid
+ Develops time and stress

management skills

« Builds self-awareness + Develops empathy.
and self-regulation and cooperation

Student, Family, and
School Support

Receives guidance from a
non-parent mentor

Parental knowledge of early development increases
Participates in community:
and social organizations

« Engages in community and
campus organizations

Has a qualified math and science teacher

Support received by students from families and schools 1 into i d likelihood of a

success, as depicted on the Gateways Roadmap. Key transition points are shown in dark blue.

Adapted with permission from Strive and University of Cincinnati Center for Urban Education
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VISION

A region with successful students,

productive citizens, and thriving cities

MISSION

Create a world-class system of education
that ensures every student will succeed in

21 century careers

GOALS
Every child will:

« Be PREPARED for school
e SUCCEED academically and be ready for

meaning\cul work and/or college

ENROLL in postsecondary education
« GRADUATE from postsecondary education
ENTER a product}ve career
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+ Indicator 2

« Indicator 1:

Percentage advanced or proficient on English Language, Grade 3
Percentage advanced or proficient on Math, Grade 3

; : Percentage advanced or proficient on Algebra | by end of 8% grade
+ Indicator 2:
. » Indicator 3:

(Graduation rate
Percentage meeting A-G requirements in high school

. BeEnrolledinSchool |« Indicator 1: Percentage taking the SAT, 12% grade '
; » Indicator 2: Percentage taking the ACT, 12* grade
« Indicator 3: Persistence/retention rate from grade 13 to 14
Graduate from Post « Indicator 1: Percent of freshmen in Fall 2003 that graduated within six years
Secondary Education !« Indicator 2: Percent of students that transferred in Fall 2006 with at least 60 units
: and graduated within three years.

Enter a Productive Career

« Indicator 1:

Graduatewith STEM Coursework, CSLUEE
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“Today, our region finds itself at a crossroads of change,
challenge, and opportunity. . .”

Gateways 2010 Report to the Community
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Prohcimncy in Algebo 1 by Ditrict = Grade 8 = 2008— 2009

Differences in math proficiency
ameong eighth-graders appear
to correlate with socioeconomic
differences between counties

and school districts.

i E & K B @
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7 Gateways

REGIONAL CRADLE TO CAREER
EDUCATION &S WORKFORCE PARTNERSHIP

H'q:llni-'. Students
Black Studenta
daian Students .

Whits Studsnis I

. 38%

Liapincclepge

| counework

3% 24

c-:-l'rF-I-Ft-! c-:-"-!i-i 2 cas e re Er_.- Eﬂ'ﬂ'-'.il.'_f o JO0R - A0S



//// Gateways

Envision | Align | Collaborate | lnnovats

REGIONAL CRADLE TO CAREER
EDUCATION & WORKFORCE PARTNERSHIP

Framework for Action

* |dentify strategies or levers for greatest impact on indicators
for student success

* |dentify best practices, exemplar programs and key
interventions that will bridge the gaps or loosen the “choke
points” along the roadmap

 Convene networks of providers, develop an action plan,
collect data on common outcomes that are tied to
indicators, evaluate and engage in continuous improvement

e Collaboration across the roadmap, across partners, or within
placed-bound neighborhoods
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Strategies

Math professional development

— Coaching

— Math learning communities

School Readiness

— Articulation between Preschool and Kindergarten
— Parent engagement

— Early cognitive, emotional and social development
STEM education

— Experiential in Out-of-School Time

— Aligned with and support of curriculum

Hayward Promise Neighborhood
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“...all our students will major in
solutions for tomorrow.”

President Mohammad H. Qayoumi
California State University, East Bay
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Contact Information

www.gatewayspartnership.org

Gateways Team

Emily Lowe Brizendine, Director

emily.brizendine@csueastbay.edu

Julie Glass, Project Manager
julie.glass@csueastbay.edu

Eric Engdahl, Project Facilitator
eric.engdahl@csueastbay.edu

Thomas Dalton, Research Associate
thomas.dalton@csueastbay.edu

Lois Ritter, Data Manager
lois.ritter@csueastbay.edu

Silvina Iturate, Continuous Improvement Liaison
silvina.ituarte@csueastbay.edu
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