
GREATER HOUSTON



A FRAMEWORK

FOR

COLLECTIVE IMPACT



our core messages





Building 

civic infrastructure 



to improve, scale, 

and sustain

what works for our 

children and youth,



through a 

regional network

across Greater Houston.
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core student outcomes



core student outcomes:

developmental



READY

for school
for high school
for college 

and career 



goals in the academic domain
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college and 
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core student outcomes:

snapshot of success





core process outcomes



regional councils

+





how we 

work together

and regional councils



Community 

Action Networks

Regional

Council



Community 

Action Networks

Regional

Council

how do
regional
councils

work



Community 

Action Networks

Regional

Council

the regional village



Regional

Council

ALLIANCEprovides dataé



...data from the 

baseline reporté



Regional

Council

éand three goalsé



goals in the academic domain

ready 

for school

ready 

for high 

school

ready for

college and 

career



Regional

Council

using its data and the 

goals, the regional council 

selects ñpriority targetsò



we encourage three 

priority targets

across the roadmap


