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convene the stakeholder leadership:
business, non-profit, education and other
professionals, faith community, philanthropy, civic
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affirm the student roadmap to success:
supporting children and youth from cradle to career

BENCHMARKS & TRANSITION YEARS*

Responds to Participates in Grade 10 College Freshman
parent/caregiver high-quality preschool Passes at least 5 Participants in 1st year seminars
high-quality talking, 9th grade courses (academic and social)

reading, singing with no failing

grades
Uses exploration Participates in Grade 7 Persists in junior
and discovery full-day Has a clear expectation Year of college

to understand (vs. half-day) of going to college
surroundings Kindergarten

Develops letter

science and math

Grade 8 Grade 12
Grade 4 Masters Algebra | Masters advanced
Is at reading level

12 COLLEGE / CAREER =i

*

"aszhp::lm&ar::g s Has uﬁg‘;:g adult Elfgr:d:sg'“ College Freshman College Freshman
developmental milestones figure attachment comuglunity Has sufficient financial aid Develops time and stress
e other than parent I sohicol management skills

organizations

Has a stable relationship Grade 8 Grade 10 College Freshman
with a strongly involved Demonstrates social- Develops career plan Engages in
parent or caregiver emotional competence and establishes goals community and
campus organizations

Exhibits learning-related
skills such as self-regulation,
social competence,

seif-esteem, andmotivation | S cial-Emotional Well-Being / Professional Skills

*adapted by permission from sw and University of Cincinnati Center for Urban Education



inform decision making with data:
propagate “assessment literacy,” which turns numbers
and narratives into action plans

GRADE & READING PASS RATE GRADE 5 MATH PASS RATE

(IN SPANISH) {IN SPANISH)
10084

B0

B0
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o GRADE 11 SCIENCE EXIT GRADE 11 SCIENCE EXIT
o F’ASS RATE COMMENDED BATE

2008-2000 2007-2008 2008-2007

Texas I Greater Houston




employ a standard of continuous quality improvement:
quit tinkering with the system and reinventing projects, wave after wave; instead,
evaluate change interventions as we go, and thread them forward, year by year

Strive SIX
SIGMA
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remain steadfastly accountable: our

communities deserve regular and timely reports on our
progress and our challenge
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parent/caregiver hi h- 1ality preschool
high-quality talking,
reading, singing

Key transition years *

Responds to P fticipates in

Grade 10
Passes at least 5
9th grade courses

College Freshman
Participants in 1st year seminars
(academic and social)

with no failing
grades

Participates in Grade 7
full-day Has a clear expect: o1

(vs. half-day) of going to colle(

Kindergarten I

Uses exploration
and discovery
to understand
surroundings

Persists in junior
Year of college

Grade 4 Ma er Algebral
Is at reading level

12 3 4 5 6 7 8QY9

| ade 12
Mast s advanced
scier e and math

sensitivity

GRADE

*

BIRTH AGE 2 6 8 10 12 1 16 18 20 22 24 26

ready ready ready for
for school for high college and
school career
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* snapshot of success



Gulf Coast P-16 Pipeline...

100 86 66 54 19

Students Students Students Students of the original 100 earned a
7th Grade oth Grade H.S. Diploma higher education credential

15

Bachelors

Lost 14
Lost 12 .-\ssociates

$ 43,281

$ 34,259

$ 30,080

$ 27,695

$ 25,383
$ 20,216
2008
Median
Wages




all< [)-alhiance

CRADLE TO CAREER

re process outcomes



all alliance

CRADLE TO CAREER

regional councils



MONTGOMERY

LIBERTY

CHAMBERS

GALVESTON

BRAZORIA
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parent/caregiver hi h- 1ality preschool
high-quality talking,
reading, singing

Key transition years *

Responds to P fticipates in

Grade 10
Passes at least 5
9th grade courses

College Freshman
Participants in 1st year seminars
(academic and social)

with no failing
grades

Participates in Grade 7
full-day Has a clear expect: o1

(vs. half-day) of going to colle(

Kindergarten I

Uses exploration
and discovery
to understand
surroundings

Persists in junior
Year of college

Grade 4 Ma er Algebral
Is at reading level

12 3 4 5 6 7 8QY9

| ade 12
Mast s advanced
scier e and math

sensitivity

GRADE

*

BIRTH AGE 2 6 8 10 12 1 16 18 20 22 24 26

ready ready ready for
for school for high college and
school career



using its data and the

Regional
Councill




“We encourage three

priority targets

Responds to Participates in Grade 10 College Freshman
parent/caregiver high-quality preschool Passes at least 5 Participants in 1st year seminars
high-quality talking, 9th grade courses (academic and social)
reading, singing with no failing
grades
Uses exploration Participates in Grade 7 Persists in junior
and discovery full-day Has a clear expectation Year of college

to understand
surroundings

(vs. half-day) of going to college
Kindergarten

Grade 8 Grade 12

Grade 4 Masters Algebra | Masters advanced
Is at reading level science and math

GRADE K 1 2 3 4 5 6 7 8 9 10 11 12 COLLEGE / CAREER ===l

Key transition years * * * *

BIRTH AGE 2

across the roadmap



